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Money-Making Systems – 
Special Repor t   

Organizational Bluepr int for  Success 
 

 
Here is a Special Report to use as a pre- and post- “check up”  to survey 
your business as it is before reading and then after you customize and 
applying all the Money-Making Systems by DC Cordova with Carol Dysart 
to your entire business.  DC and Carol congratulate you in your interest in 
doing whatever it takes to turn your entire business into a money-making 
system, and we invite you to apply the systems in the entire book in order 
to have a complete business make-over! 

 
 
Use this survey as a SWOT*  analysis: 
 
*Strengths—things your business does well and better than its competitors…Weaknesses—areas your 
business does not do well, or that your competitors do better…Opportunities—positive things taking 
place in the economy and in the market place that your business can use to its advantage now or in the 
future, also the things it could be doing now but is not… and Threats—the negative things taking place 
in the economy, the elements that are potentially harmful to your business or may even be harming 
your business now. 
 
Remember, the goal of any analysis (including the Personal Profile which you can take to see what 
needs motivate the people in your organization or team) make “ the invisible visible.”  You can do 
something about what you see that doesn’ t work.  What you don’ t see will catch up to you with 
consequences – either now or later down the road.  
 
Copy this Blueprint, then work with the first copy and date it, answering each one of the questions as 
honestly as you can. Your answers should state what is presently happening in your business or job 
environment. If you apply the proven tools and tips contained within, then the systems you fine tune 
from here will eventually free you to work “on”  your business, not “ in”  it. 
 
Answer  as if…  
 
You have been asked to supply the following information so you can sell your business as a smooth 
running organization.  Or… 
 
The opportunity just arose to go on an all expenses paid, three-month research safari/vacation.  What 
systems would you need in your business if you were going to replace yourself with someone new to 
your role? 
 
Apply the tips and strategies contained in this book to create your own systems that are predictable and 
proven… by you.  And remember to note your progress and celebrate every little success along the 
way! 
�
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BONUS:  Excellerated Business Schools for Entrepreneurs has many other resources and experts to help you in 

optimizing your business, subjects that this SWOT Analysis does not cover and are not directly addressed in our 

book, Money-Making Systems.  Please go to the Excellerated Entrepreneurial Portal at 

http://www.excellerated.com, where you will find experts in all business area to support you further, including:  

 
COMPETITION         
     

Identify the strengths and weaknesses of your competitors and see how those factors may impact your business. 

Let them teach you how to run your business more effectively.  Look at how you can attract the competition’s 

customers to you…  In areas where the competition is strong — e.g. price — do not be trapped into competing.  

Instead, look at other ways of setting yourself apart, perhaps, by offering superior service, faster delivery or by 

adding value in some other way. 
 
YOUR FINANCIAL POSITION 
 

Research indicates that around one-third of small business failures occur because of cash flow problems and 

financial mismanagement.  There are a number of simple operations you should calculate on a regular basis to 

determine the financial health of your business. If you have never done this in the past, start now and keep 

records for the future so that you can compare them each time and take immediate action when there are 

unfavorable ratio changes.  These financial ratios are divided into four categories: 



Refer to “Money-Making Systems For People Who Work with People” by DC Cordova with Carol Dysart for more on suggested systems. 
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L iquidity: 

·  Current ratio:   (Current Assets divided by Current Liabilities) shows how many dollars are 

available to pay each dollar of current debt. 

·  Liquid ratio:  (Current Assets minus Stock) divided by (Current Liabilities minus Bank 

Overdraft) shows dollars available to pay immediate debt. 

  Efficiency: 

·  Debtors’  days:  (Credit Sales divided by Debtors) shows average collection period of 

receivables and therefore the effectiveness of your credit management. 

·  Stock turns:  (Cost of Goods Sold divided by Average Stock) measures effectiveness of 

inventory control. 

·  Asset Turnover:  (Sales divided by Total Assets) measures business asset utilization. 

Profitability: 

·  Gross Profit Margin:  (Gross Profit divided by Sales) shows the percentage of every dollar of 

sales available to meet overheads and provide for Net profit. 

·  Net Profit Margin:  (Net Profit divided by Sales) shows percentage of  net profit remaining 

from every dollar of sales, reflecting management efficiency. 

·  Return on Assets:  (Net Profit divided by Equity) shows percentage return on your investment 

in your business. 

Financial Structure 

·  Gearing Ratio:  (Total Liabilities divided by Total Asses) is an indicator of business risk. 

�
 
 

 
Congratulations for completing this Organizational Blueprint for Success.  
 
Now create your action plan as you read the complete book to see what is possible.   
 
Money-Making Systems was designed to help you along your path to manifesting  
your true purpose and vision.  Read and apply it, then review this Blueprint again  
in six months to see where you are then.   
 
If you have any questions, visit our Web site: http://www.excellerated.com.   

 
For further support, ideas or coaching in any of these subjects, please e-mail  
specific questions or write to us at admin@excellerated.com to request an appropriate 
Money-Making System or an Excellerated Business Schools’  Mentor. 
 

 
 
 


